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In addition... ‘

Contribution to the sector
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I’'m a housing person but...COVID-19... ‘







Interactive participation is best..

Introductions

What's your current role?

How did you get here?

Think about your career in housing and map it out

How linear has it been?

What’s been the best move you made?
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Culture eats strategy for breakfast

Customers don’t come first,
employees come first. Look

after your employees
and they'll look after your

customers.



E m p I Oyee expe rl e n Ce Employer Skills Survey 2022 - Scotland

Employer Skills Survey 2022 - Scotland

Investing in learning and development Employer Characteristics
Small employers with 2 to 4 The largest sectors of the Scottish

employees make up 50% of q E economy are Business Services
establishments and employ HH z (20% of all establishments) and

8% of the workforce. Wholesale and Retail (19%)

Vacancies and Skill-shortage vacancies Internal Skills Challenge

uctemorsratat g | isnorenpioges e
2015 2017 2020 2022 of the survey ¥ skills gap within their .ﬂ
e o,
...and 10% had at least one - :gk:;r:ggir;%s : G(fs?llln -.
skill-shortage vacancy. pioy gap o

Training their skills.
31% of all vacancies were skill-shortage
o . . vacancies — that is, they were hard fo fill 37% of employers
/o of establishments training any staff over 71% 71% 59% 64% due to a lack of skills, knowledge or reported skill under
the last 12 months experience among applicants. use.
. N . This was having an impact on TO DO 66% of employers
% of establishments providing off-the-job 520, 51% 359, 40% 97% of affected employers— p— anticipated a need to

most commonly increasing —n upskill their staff in the

training in the last 12 months

workload for other staff. _— cOming year.

% of workforce trained 62% 62% 55% 59% Training and Workforce Development Apprenticeships

Base: All establishments in Scotland (2015: 6,035; 2017: 6,017; 2020: 3,497: 2022: 5,207). 64% of employers had provided any training to staffin | Overall, 16% of employers

the previous year: currently had apprentices or
offered apprenticeships.
54% on the job  40% offthe job ~ Overall, 9% of

employees had HPW
received training,
Q E o I which equated to 7% were classed as "High
J 1,400,000 trained. Performance Warking

employers”.

IMS InterDepartmental Business Register (DER)



Skills gaps in Scotland

Technical and practical skills
Figure 6: Technical and practical skills lacking among applicants to vacancies

classed as skill-shortage vacancies among those followed up in 2022 (prompted)

Specialist skills or knowledge |G s

Complex Solving complex problems [ 20 Operational
analytical skills
skills Knowledge of products and services offered ||| GG 22 u
— 47%
Knowledge of how your organisation works ||| NG 250
46% I —
Creative and innovative thinking || GGG =4
Reading / understanding instructions _ 20%:
Basic numerical skills || =0°-
Basic skills
Writing instructions, reports etc. _ 26%
Adapting to new equipment or materials |G 222 [ 40%
—— Complex numerical or statistical skills ||| G 222

Basic IT skills [ NG 232 — - .
Digital =kills
Manual dexterity |GG 22 B
Advanced / specialist IT skills [N 19+ 33%

Communicating in a foreign language B




Skills gaps in Scotland

People and personal skills
Figure 7: People and personal skills lacking among applicants to vacancies classed

as skill-shortage vacancies among those followed up in 2022 (prompted)

Self Managing own time and task
management prioritisation I, :cv:
skills
u Team working | /1%
54% Managing own feelings / handling _ 379,
those of others
customer handling skills [T :c::

Managing or motivating other staff || 252 —— Management
I Leadership

Sales and Instructing. teaching or training people _ 25% skills
customer skills
Persuading or influencing others _ 24% —— 42%,
:i Setting objectives for others / planning _ o,
resources

sales skl |GG 152

Making speeches or presentations - 16%




People or robots for the future....

Skills required for future growth

Nearly all job growth since 1980 has been in occupations that are social-skill intensive.

Teamwork, for instance, is now considered “very” or “extremely” important in eight of 10 occupations.

A Stanford study shows that people working collaboratively persist on a task for 64% longer than those
working individually on the same task, and they exhibit higher levels of engagement.

According to LinkedIn, the most in-demand skills in 2024 include “teamwork” and “communication.”

Jobs that require high levels of analytical and mathematical reasoning, but low levels of relational skills
have been declining because they are easier to automate.

As a result, workers in positions requiring social skills are demanding higher wages.

There has been a decrease in demand for jobs involving routine tasks, whereas those that require the
human touch for enhancing team productivity and flexible adaptation to changing circumstances are on
the rise.

Adapted excerpt from_Love to Learn: The Transformative Power of Care and Connection in Early Education by
Isabelle C. Hau (PublicAffairs, 2025).



https://www.fastcompany.com/91030390/how-enjoy-working-on-a-team-more
https://www.amazon.com/Love-Learn-Transformative-Connection-Education/dp/1541703774?tag=wwwfccom-20




Skills gaps in your organisation

Do you have skills gaps?

How do you know you have skills gaps?

How do you resource learning and development?

On or off the job
How do you encourage colleagues to value learning and development opportunities?

Do your recruitment practices accurately reflect your skills gaps?
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Adopting a growth mindset

Taking the initiative

1. Believe in yourself
» Self-growth is possible when you are willing to develop the skills you need to succeed.

2. Be mindful of your self-talk (Your Chimp)
* You can acquire newfound skills and traits — every day is a school day.

3. Welcome feedback
« Constructive criticism allows us to see ourselves through a new lens. Proper feedback
may help us address those weaknesses. Learn to utilise input from others
4. Embrace failure
» Failure is part of the learning curve. It's essential to have a willingness to embrace
change, and stretch outside the warm feeling of your comfort zone.
5. Persevere
« Change takes effort and consistency

A Carol Dweck — Stanford Psychologist




Opportunities for self-development

Raise your head and think outside your box

Linkedm Learning

Google for Education

udemy

COACH VS MENTOR

DEFINITION

PURPOSE
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COACH

Someone who guides
you to discover your
own answers

To help you reconnect
with yourself at a
deeper level

They do not tell you
what to do or what
decision is best

They keep you
accountable to your
decisions and plans

MENTOR

Someone who gives
you the best answers
& strategies

To share their
experience so you can
reach your goal faster

They do not expect
you to come up with
your own answer

They often guide you
and help you to take
the best next step







Being the best version of you

It’s never too late...

Take stock of your skills, interests,
and values

Explore jobs, trends, and training
for career changes or progression

Set goals for yourself,
make decisions, and plan

FOCUSED for action

Steps you can take to keep
you moving towards your

goals ACTION
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Thank you.

kwells@arkconsultancy.co.uk
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